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Head of Credit Risk Management
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Group Business Strategy Division

Group Organizational Strategy Division
 (Group Strategic Sourcing Department)

Corporate Planning Division
 (J-SOX Program Department)
Financial and Regulatory Accounting Division
 (IFRS Department)
Treasury Division
Investor Relations & Corporate Communications Division
Financial Research Division
Office of Financing Facilitation Management

Human Resources Division
Legal and Compliance Division
 (Legal Department)
 (Financial Crime Information Department)
General Services Division
Operations Management Division
 (FATCA Management Department)

Institutional Business Planning Division
 (Corporate Customer Service Department)
 (Principal Investments Department)
 (New Business Promotion & Support Department)
Corporate Banking Business Division I
Corporate Banking Business Division II
Corporate Banking Business Division III
 (Overseas Finance Department)
Osaka Corporate Banking Business Division5

Real Estate Business Division
Financial Institutions & Public Sector Business Division
Sapporo, Sendai, Kanazawa, Nagoya, 
Osaka, Hiroshima, Takamatsu and Fukuoka
Real Estate Finance Division
Healthcare Finance Division
Specialty Finance Division
Project Finance Division
 (New Energy Promotion Department)
Business Succession Finance Division
Syndicated Finance Division
Corporate Advisory Division

Global Markets Business Division
Asset Management Division
 (Asset Management Business Promotion Department)
 (Asset Management Product Planning Department)
Wealth Management Division
Asset Management Products Division

Trading Division
Markets Division
 (Osaka Business Department)
Investment Business Division

Individual Business Planning Division
Retail Sales and Distribution Division
 (Estate Consulting Promotion Department)
Channel Management Division
 (Fukuoka Call Center)
 (Direct Banking Department)
Retail Products Division
 (Life Planning Business Department)
 (Overseas Remittance Business Department)
 (Retail Operation Department)
 (FX Business Department)
Housing Loan Division
 (Tama-plaza Annex)
Consumer Finance Division
 (Application Service Center)
 (Customer Service Center)
 (Customer Communication Center)
 (Smart Card Loan Center)
 (Osaka Administration Management Center)
 (Customer Relationship Department)
Customer Service Division
 (Customer Service Department)

Integrated Risk Management Division
Portfolio Risk Management Division

Institutional Credit Management Division
Structured Risk Management Division
Real Estate Risk Management Division
Individual Banking Risk Management Division

Information Systems Risk Management Division6

Banking Infrastructure Planning Division
Information Systems Development Division
Information Systems Operation Division
Operations Services Division    

Financial Centers3

Executive Officer in charge of
Corporate Service

4

Internal Audit Division2

Executive
Committee

Board of
Directors

Office of
Audit &

Supervisory
Board Members

Management Affairs Division1

Audit & 
Supervisory

Board Members

Audit &
Supervisory

Board

Chief
Executive

Officer

Customers

1 Management Affairs Division shall act as the secretariat for the 
Board of Directors and Executive Committee.

2 Internal Audit Division shall report not only to CEO but also to 
Audit & Supervisory Board directly.

3 Head Office, Sapporo, Sendai, Kanazawa, Omiya, Kashiwa, 
Tsudanuma, Tokyo, Ginza, Ikebukuro  (incl. Kawaguchi Annex), 
Ueno, Kichijoji, Shinjuku, Shibuya, Futakotamagawa, Hachioji, 
Machida, Yokohama, Fujisawa, Nagoya (incl. Sakae Annex), 
Kyoto, Umeda (incl. Takatsuki Annex, Senri-Chuo Annex and 
Hankyu-Umeda Annex), Namba (incl. Sakai-Higashi Annex), 
Kobe, Hiroshima, Takamatsu, Fukuoka

4 Channel Management Division shall report to Executive Officer 
in charge of Banking Infrastructure.

5 Osaka Corporate Banking Business Division shall report to GM 
of Osaka Branch.

6 Information Systems Risk Management Division shall report to the 
management.

Executive Officer in charge of
Institutional Business

Executive Officer in charge of
Markets

Executive Officer in charge of
Asset Management Business

Executive Officer in charge of
Individual Business

Executive Officer in charge of
Integrated Risk Management

Executive Officer in charge of
Credit Risk Management

Executive Officer in charge of
Banking Infrastructure

Executive Officer in charge of
Group Business Strategy

Executive Officer in charge of
Group Organizational Strategy

Executive Officer in charge of
Corporate Planning and Controlling

4

ORGANIZATIONAL STRUCTURE
As of December 1, 2016
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MAJOR EVENTS IN FY2016

APR.

AUG. OCT.

MAY

NOV.

JUN.

DEC.
•  Commenced offering affi liate issu-

ances of “Luxury Card,” a credit 
card for affl uent individuals, for the 
fi rst time in Japan

•  Acquired full ownership of Showa 
Leasing Co., Ltd.

•  Entered unsecured personal loan 
business in Vietnam through a joint 
equity investment with Military 
Commercial Joint Stock Bank

•  Optimized administrative proce-
dures at retail branches through 
the introduction of pen tablets

•  Introduced “Shinsei Bank FX,” a 
FOREX margin trading service

•  Reached three million individual 
customers accounts

•  Commenced the provision of “Shin-
sei Bank Card Loan—Lake” services 
through Japan Post Bank ATMs

•  Launched a new “T Point × Shin-
sei Bank PowerSmart Home Mort-
gage” product

•  APLUS Co., Ltd. commences a 
vendor leasing business in coop-
eration with Showa Leasing

•  Issued fourth series of unsecured 
corporate bonds (with Inter-Bond 
Pari Passu Clause)

•  Commenced providing settlement 
agent services in Japan for the 
China based settlement service 
“WeChat Pay”

•  Arranged project fi nancing for 
Megasolar Projects in Ichinoseki 
City, Iwate Prefecture and Suwa 
City, Nagano Prefecture

•  Approved a resolution for the ac-
quisition of treasury shares

•  Ranked No. 1 in the “Internet 
banking” rankings of Oricon Japan 
customer service ranking

•  Shinsei Financial established a Fin-
tech joint venture, SecondXight, 
Inc., with Griffi n Strategic Part-
ners, Inc., to utilize Artifi cial Intelli-
gence (AI)

•  Arranged project fi nancing for 
Megasolar Projects in Miyako City, 
Iwate Prefecture and Hayato-cho, 
Kagoshima Prefecture

•  Invested in Sosei RMF 1 Invest-
ment Business Limited Partnership 
(Sosei CVC Fund)
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