
Organization of Shinsei Bank, Limited - As of April 27, 2012

Corporate Planning Division
(Research Department)

Human Resources Division
Investor Relations & Corporate Communications Division
Legal and Compliance Division

(Legal Department)

(Financial Crime Information Department)

Credit Assessment Division
General Services Division
Operations Management Division Corporate Banking Business Division Ⅰ
Office of Financing Facilitation Management Corporate Banking Business Division Ⅱ

Corporate Banking Business Division Ⅲ
<Institutional Business Sub-Group> (Shipping Finance Department)

(Corporate Customer Service Department) Osaka Corporate Banking Business Division
Public Sector Finance Division

Institutional Business Division Healthcare Finance Division
(Structured Business Promotion Department)

<Structured Finance Sub-Group> Sapporo, Sendai, Kanazawa, Nagoya, 
Real Estate Finance Division Osaka, Hiroshima, Takamatsu and Fukuoka
Real Estate Business Division
Specialty Finance Division
Corporate Support Division

<Principal Transactions Sub-Group>
Private Equity Division
Credit Trading Division
International Principal Finance Division

VBI Promotion Division
(Business Incubation Department)

(Overseas Business Promotion Department)

Corporate Advisory Division
(Mergers and Acquisitions Department (Cross-Border))

(Mergers and Acquisitions Department)

(Asset Solutions Department)

Asset Backed Investments Division
Business Management Division

Global Markets Business Management Division

<Markets Sub-Group>
Trading Division
Markets Division

(Osaka Business Department)

Credit Products Division

<Financial Institutions Sub-Group> Financial Institutions Business Division
Osaka Financial Institutions Business Division

<Asset Management Sub-Group>
Wealth Management Division
Asset Management Products Division

<Treasury Sub-Group>
Treasury Funding Division
ALM Division

<Consumer Finance Sub-Group> 
Lake Business Division

(Application Service Center)

(Customer Service Center)

(Osaka Administration Management Center)

(Customer Relationship Department)

<Retail Banking Sub-Group>
Customer Service Division

(Customer Service Department)

Customer Development Division
Retail Sales and Distribution Division 28 Financial Centers
Retail Products Division

(Insurance Business Management Department)

Loan Products Division
Retail Business Division
Retail Human Resources Development Division
Channel Management Division

(Fukuoka Call Center)

Portfolio and Risk Management Division
Market Risk Management Division
Institutional Credit Management Division
Structured Risk Management Division

Individual Pillar Risk Management Division
Risk Management Planning and Policy Division
Operational Risk Management Division

Business Controlling Division
(J-SOX Program Department)

Financial and Regulatory Accounting Division
(IFRS Department)

Capital Markets and Treasury Product Control Division

Operations Planning and Administration Division
Information Technology Division
Operations Services Division　　

Centralized Operations Division
Retail Services Division

Internal Audit
Division
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*1 Office of Corporate
Secretary shall act as the
secretariat for the Board of
Directors and Executive
Committee.

*2 Internal Audit Division
shall report not only to CEO
but also to Board of Statutory
Auditors directly.

*3 Investor Relations &
Corporate Communications
Division shall report to Head
of Finance Group for Investor
Relations matters.

*4 Business Management
Division shall report to Head
of Global Markets Group.

*5 Incl. Chiba Annex and
Urawa Annex

*6 Head Office (incl.
Nihonbashi Muromachi
Annex), Sapporo, Sendai,
Kanazawa, Omiya, Kashiwa,
Tsudanuma, Tokyo, Ginza,
Ikebukuro  (incl. Kawaguchi
Annex), Ueno, Kichijoji,
Shinjuku, Roppongi Hills
(incl. Omotesando Hills
Annex), Hiroo,
Futakotamagawa (incl.
Jiyugaoka Annex), Hachioji,
Machida, Yokohama (incl.
Kawasaki Annex), Fujisawa
(incl. Kamakura Annex),
Nagoya, Kyoto, Umeda (incl.
Takatsuki Annex, Senri-Chuo
Annex, Nishinomiya-
Kitaguchi Annex and Osaka
Shiten nai Annex), Namba
(incl. Sakai-Higashi Annex),
Kobe (incl. Ashiya Annex),
Hiroshima, Takamatsu,
Fukuoka

*7 Channel Management
Division shall report to Head
of Banking Infrastructure
Group.

*8 Osaka Corporate Banking
Business Division and Osaka
Financial Institutions
Business Division shall report
to GM of Osaka Branch.
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