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Organization

Office of CIO
Office of CLO
Strategic Business Unit | ~V
— |B Business Division Priority Business Unit | ~ IV
L— New York Representative Office Corporate Business Unit | ~V
— Active Credit Portfolio Management Division Finance Company Business Unit
— Process Control Division Business Solution Unit
Corporate Banking Business Sub-Group Osaka Strategic Business Unit
Institutional Corporate Advisory Division Osaka Corporate Busmess Uvnlt
Banking | Asset Management Division Osaka Business Solution lJmt
Group — Real Estate Finance Sub-Group (Unit at Specific Branch)*1
(IBG)
— Public Sector Finance Sub-Group
— Corporate Business Solutions Sub-Group
International Principal Finance Division
Corporate Revitalization Division
. Private Equity Division
Inter_nQI_Audlt Credit Trading Division
Division Real Estate Principal Investment Division
(Inves‘tigation Specialty Finance Division
Department) — Financial Institutions and Capital Markets Sub-Group FIBD |
L Capital Markets Division FIBD Il
FIBD Il
— Consumer and Commercial Finance Sub-Group Osaka FIBD -
(Unit at Specific Branch) *1
Board
of L CEO 7Managelment7 _ _ o .
. Committee Retail Business Division Head Office SFC
Directors Customer Safety and Security Divsion (Ginza Annex)
Marketing Division (Ginza Corridor Street Annex)
Direct Marketing Division (Kyobashi Annex)
Customer Growth and Development Division (Nihombashi Annex)
Nomination Office of L (Customer Care Department) Sapporo SFC
[ Committee | Corporate Retail Wealth Management Division Sendai SFC
Secretary Banking Platinum Banking Division Kanazawa SFC
| Group [ | Direct Banking Division Omiya SFC
Office of (RBG) Channel Planning Division LaLaport SFC
L Audit Committee —— Audit Products and Retail ALM Division Tokyo SFC
Committee Loan Products Division—Marunouchi Annex Ikebukuro SFC
Insurance Products Division Ueno SFC
Excellence in Banking Division Kichijoji SFC
Compensation “— Retail Services Sub-Group Shinjuku SFC
Committee E Retail Services Division L (Shinjuku South Annex)
Channel Management Division Shiodome SIO-SITE SFC
Retail Technology Division Roppongi Hills SFC
— Management Accounting Division L (Keyakizakadori Annex)
Finance — Regulatory Accounting Division Shibuya SFC
— Group —+— Financial Accounting Division L (Omotesando Hills Annex)
(FNG) — Treasury Division Hiroo SFC
— Financial Projects Division Meguro SFC
L (Basel Il Project Management Department) Futakotamagawa SFC
— Capital Markets Product Control Division Hachioji SFC
— Financial Strategies Division Yokohama SFC
. . Fujisawa SFC
- — Informgtlon Techpology D|V|5|qn. . o Nagoya SFC
Banking — Operations Planning and Administration Division Kyoto SFC
Infrastructure | — Operations Services Division Osaka SFC
Group L Grand Cayman Branch Umeda SFC
(BIG) [~ Technology Support Division L (Hankyu-Umeda Annex)
— Operation Support Division Namba SFC
— Portfolio and Risk Management Division L— (Shinsaibashi Annex)
Risk |— Market Risk Management Division Kobe SFC
Management | |— Credit Risk Division Hiroshima SFC
Group — Financial Engineering Risk Management Division Takamatsu SFC
(RMG) — Retail Banking Risk Management Division Fukuoka SFC
— Risk Management Planning and Policy Division
— Human Resources Division
— Corporate Communications Division
|| C%(F;g:}aste . — Social and Cultural Contribution Promotion Department ., Sapporo, Sendai, Kanazawa, Nagoya,
eneral Services Division . .
Group | Corporate Strategy Division Hiroshima, Takamatsu and Fukuoka
(CAG) — Compliance Division Abbreviations:
— Legal Division FIBD: Financial Institutions Business Division
SFC: Shinsei Financial Center

— Credit Assessment Division
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