Shinsei Vision and Values

Shinsei Vision and Values

We are Jap preeminent financial services firm, delivering trusted solutions to

grow sustainable value with our customers, our employees, and our shareholders

Customer Focus
We provide unparalleled solutions with speed and agility

based on our customers’ evolving needs

Integrity
We demand uncompromising levels of integrity

and transparency in all of our activities

Accountability
We are accountable for results, including the sound application of

risk management, compliance, control, and customer protection

Teamwork
We connect people and resources to provide exceptional customer solutions

and sustain a culture where employee ideas are respected and valued

Community
We are committed to the development of our employees, our customers,

and our shareholders, and will serve the communities in which they live

Every action at Shinsei Bank is focused on strengthening a corporate culture that values and respects individual efforts and ideas, and
connects people and resources to provide exceptional solutions to our customers. Speed and agility in execution are keys to our
success—and must be matched by uncompromising integrity in everything we do. In anticipating and meeting the needs of our
customers and stakeholders, we also realize our responsibilities for accountability, and strive for full transparency through sound
application of risk management, compliance, control and customer protection initiatives that lead our industry.

We continue to work to ensure that each employee understands the Bank's vision and values—and is rewarded for actions that
advance our efforts to better serve our customers. As the Bank’s vision and values increasingly align employee actions, we see
employees reaching beyond narrower career concerns to embrace broader Bank and customer interests. This clearly leads to more
imaginative customer solutions and increasing productivity—accelerating our progress toward growing sustainable value for our
customers, employees and shareholders.

13





